() ENGINEERS
1" IRELAND

o

Thursday, 10" January , 2008

RPS

National Development Plan
2007-2013

&
National Spatial Srategy

Factors in Infrastructural Planning/

Implementation

Environmental
(inc. Social )

Technical /
Economic

SEA
(policies/plans)
EIA (projects)

Representing

Public Interest Political

Public / Media
(Stakeholders)

*BPEOBest Practicable Ervironmental Option




Who are Stakeholders?

» Statutory and Non-Statutory Bodies
» Environmental Organisations

* Local Businesses

¢ Local Residents

e Local Authorities

e Landowners

¢ Media

¢ General Public

Projects to be mentioned:

* Various New Landfills
(Wicklow, Meath, Galway, Dublin)
« Dublin Waste to Energy Project
¢ Sutton Pumping Station
* Gas Pipeline to the West
¢ Corrib Onshore Pipeline
« Shannon Water Pipeline to Dublin
« Motorway Projects

Public Opposition to Waste Facilities




Knockharley (Meath),
Ballynagran (Wicklow) &
Slieve Felim (Limerick)
Proposed Landfills




Ballynagran Landfill in
Wicklow

East Galway Landfill

Anti-incineration Slogan In Cork




General Election 2002

General Election
April 2002

General Election 2002




Knockharley Landfillin Co. Meath

Why Consult?

* Public becoming more informed - demanding involvement in large scale
projects

« Gain buy-in from stakeholders early on

« Concerns of stakeholders can be incorporated into the project

« Stakeholders can take ownership of the project/programme

« Establish relationships between stakeholders and project team to assist

implementation

Challenges & Pitfalls

« Getting to the right people

« Addressing misconceptions already out there
¢ Gaining credibility

¢ Getting the technical team on board




Our Approach

« ldentify key stakeholders
« Involve stakeholders as early as possible

¢ Use media/ methods appropriate to audience
* Research audience needs

« Form relationships

* Form partnerships

Major Infrastructural Developments

* Consult gartly from the very inception of projects at
strategy/policy stage

* Establish strategic national and regional needs without
reference to location having regard to relevant national policies

* Consult well on strategy involving stakeholders from the start of
the study

« Copy all reports to public libraries and put on website

* Consult public on siting criteria and establish clearly based on
consultation

« Conduct site or route selection study/EIS and pay special
attention to the pros and cons of “alternatives”

RPS Stakeholder Involvement Projects

« Dublin Waste to Energy Project

+ Gas Pipeline to the West
“Race AgainstWaste” Public Avareness
‘Notice Nature’ Biodiversity Awareness

* Natonal Climate Change Public
Awareness

« ShellCorrib Gas Onshore Pipeline North
Mayo

* Dublin Water Conservaton Project
« Ballyogan Biological Composting Project

+  Energy Awareness Packs for Industry




RPS Stakeholder Involvement Unit

- Track Record in Facilitating Major Public Projects through Public
Information and Awareness Building on Critical Issues

National and Regional Public Information and
Awar eness Cam paigns

Aboveand Ridt
National Awar ds for
P ublic Consuitation/

Stakeholder
Involvem ent

Commurity Interest Graup (CIG) Process Dubin,
managed by RPS

Dublin Waste to Energy Project

Project - Build a Waste To Energy ‘Incinerator for the
Dublin region

25% of region’s waste — only one element in anintegrated
waste management strategy to recycle 59%, thermally
treat 25% and landfill 16%

RPS - responsible for public consultation from
procurement to project completion




Dublin Waste to Energy Project

« Site specific project — different requirements over
long period

« Site Office / Local information service (2000)

e Community Interest Group (CIG) Process (2001-
2003)

 Information Sessions (2000-2006)

* Scoping Sessions —Nov 2005/Feb 2006

* Project specific website

» Production of information materials e.g. newsletters

Dublin Waste to Energy Project

Community Interest Group at Poolbeg WTE PPP Project

Information Provision

Dedicated project website -

* Newsletter distributed in locality

« Notes/presentations from
information sessions

* Reports on ABP Public Oral
Hearings

¢ Liaison with local media

« Project spokespeople




PPP/PFI contractbetween Dublin local authoriies and DONG (formerly
Elsam)/Covanta to design, finance, build and operate plantto handle
600,000 tonnes ofmunicipalwaste. An Bord Pleanala decision to grant
permission following Public OralHearing in 2007. DraftEPA licence
pending. Due for commissioning 2012.

Public Consultation 1997/98
St. Stephens Green Centre

Integrated Waste Management
System

Recycing Reovding MRF

Recovery of Energy Residual Landfil
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Favourable Media
Reporting on Dublin
Waste Strategy /
Regional Plan (1998/99)

Results of Consultation on
Poolbeg Project

* Good channels of communication with the public

 Issues of concern have changed — traffic rather than
health

« Understanding of the statutory process among the
community

 Issues around the project have remained local

FREE TRADE Website Launch —
RPS/Dublin City Council
« Website launched by
Lord Mayor
Vincent Jackson at the
Mansion House along
with representatives

of the Dublin
Local Authorities

According to the Irish Times Supplement te
Dublin FREE TRADE website is “Hot"!




Municipal Recycling Rate

Total Gererated =1.28 milliontonnes  (2006)
Recycling Rate =40% (2006)
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Sutton Pumping Station — Dublin Bay
Project

Shannon Pipeline Routes

Major New Water Source for Dublin
Region

 Investigation of potential new water sources for the
provision water to the Greater Dublin Region
e Thisinvolves:
— SEA process
— Hydrological modelling
— Technical feasibility studies
— Stakeholder consultation
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Shannon Water Pipeiine to Dublin
Westmeath Independent 14 * July 2007

Major Source Stakeholder Strategy -
Summary

» Proactively provide stakeholders with the opportunity
to be informed and involved
* Manage stakeholder expectations

« Establish the project team as the most reliable source
of information on the project

« Ensure no communications gaps arise

« Ensure that the wider stakeholder audience are kept
informed

* Manage media relationships

Future Gas Supply Options
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Three Principal Supply Options

 Duplication of Scotland-Ireland Interconnector

« Duplication of Scotland-NI pipeline and construction of
North-South pipeline

¢ Connection from future Corrib field

Gas Pipeline To The West
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Facts and Quantities

Total length — 355 km

« Total no. of welds — 24,018 (18.3 km of weld)
« Approximate area of topsoil strip—3,725 ha
Approximate length of land drains — 500 km
* Work force at peak — 1,700

Archaeologists — 80

* Land owners — 1,300

Crossings - 565

.

Consultation Process

* Local Authorities
« Statutory Consultees (Gas Act)

« Government Organisations
— Ddchas (archaeol ogy/ ecology)
— Fisheries Boards/Waterways Ireland
— National Roads Authority

* Non-Governmental Organisations
« Public Consultation -9 towns along route

« European Commission DGXI Environment

Public Consultation
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Key Environmental Issues

* River Shannon Callows - Corncrake

¢ Shannon Estuary - Bottlenose Dolphins
« Kiltartan Caves - Lesser Horseshoe Bats
« Protected Fish - Crayfish, Lamprey

« Geological Features - Karst, Turloughs
* Archaeological Sites & Monuments

¢ Minimise Disruption to Agriculture

River Shannon Mini Tunnel Crossing at

Athlone — July 2002 (W estmeath/Roscommon)
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Gas Pipeline to the W est

Shannon Estuary at Foynes — Dolphin beside Survey Bo  at
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Archaeological Dig, Co. Meath

Gas Pipeline to the West

Trench Supportin Soft Ground
(Westmeath)
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Soft Ground - Limerick

Dry Stone Wall Reinstatementin
Co. Galway
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Corrib Onshore Pipeline

Corrib Gas Onshore Pipeline —
Shortlisted Routes

Corrib Gas Onshore Pipeline

« Project to bring gas from West Coast of Ireland
ashore

* RPS responsible for route selection, planning, public
consultation, procurement and construction
supervision

« Highly sensitive project with along history
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Corrib Onshore Pipeline

Corrib Consultation Strategy

« Critical to successful implementation of project

« Ongoing throughout project

« Phase 1 - Community consultation on route selection criteria
— Project office on location - stakeholder consultation staff
— Open day — introduce RPS & role, outline consultation process
— Working session — consult wt cross section of stakeholders
— Additional consultation — drop-in, phone line, newsletter, website
— Open day — feedback on route selection criteria

* Phase 2 — Community consultation on short listed routes

« Information provision on all aspects of pipeline routing project

* Phase 3 — Consultation on Preferred Route

Consultation ongoing from local RPS Belmullet office from planning
through approvals and on to construction phase
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Summary

« Don't mix up proper community engagement and simply
giving information
« Early involvement is crucial

« Don't underestimate the ability of stakeholders to
understand issues

* Use trusted third party sources for information
* Keep issues local and be inclusive

* Go back to stakeholders showing them where they had
influence
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